
OUR NEW CAMPAIGN FOCUSES 
ON THINKING BIGGER. AND THE 
RESULTS ARE EXPONENTIAL.
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EXPONENTIAL 
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CEO PERSPECTIVE

2020 has brought new challenges and new goals. As we 
look to the future it is important that we reflect on what 
makes us the unique and powerful company we are today. 

It makes me immensely proud that we have achieved the 
best operating statistics on the continent and retain 
customer relationships that go back 20 years and more. It 
is the foundation on which we stand and we must never 
forget it. We must also never become complacent or 
believe we cannot improve. In 2019 Traxtion delivered 
outstanding operating results for our many customers. 

We are good at what we do because we do the small 
things right, we are methodical and adhere to our 
stringent processes and procedures. We have a culture 
that believes in quality and excellence. Operating in the 
Covid world has tested us to the core and we have done 
exceptionally well in the circumstances.

It is really rewarding to work in an industry that makes a 
meaningful difference to the broader economy. The Rands 
and Dollars that we invest into workshops, locomotives, 
wagons and training are all important. What those 
investments do, however, is unlock economic growth by 
providing our customers with the confidence to make 
investments themselves. The benefits of general 
economic growth can be exponential. With this in mind we 
have launched the ‘Think Exponential’ campaign. 

Our Rosslyn workshop has the capacity to refurbish up to 
30 locomotives per annum. It is the new heart of our 
business and something we can all be proud of. The team 
that worked on this project have done an excellent job. 
Similarly the commercial team have done a great job in 
filling the workshop with rebuilds from a wide range 
of customers. 

The fleet rebuild programme continues to pick up 
momentum and locomotives are leaving Rosslyn for 
deployment in the field. We have recently approved the 
next phase of this procurement plan.

The rebranding process to the new Traxtion colours is 
now close to 50% completed and the locomotives 
look outstanding.

I would like to congratulate the winners of our DNA 
competition. What we have ended up with exemplifies 
who we are. We will continue to communicate what the 
DNA means and how it shapes who we are. We are a 
business that operates at a number of sites in a number of 
countries. The DNA will enhance our common vision and 
understanding of who we are. We are one team, albeit in 6 
countries. 

In the early part of the year, I completed site visits at Steve 
and Arthur’s sites in Mpumalanga, Free State and North 
West provinces. The progress at the new sites is great to 
see, however the continuous improvements at sites we 
have been operating for many years is even better. This is 
the reason why our customers keep on renewing our 
contracts. Well done to you, your managers, site foremen 
and staff. Those results are only achieved through a strong 
collective effort.

The rapid outbreak of the Coronavirus disrupted our nation 
immensely. A state of disaster was declared by our 
President and soon after, a national lockdown was 
imposed. Our Safety, Compliance and HR teams did an 
outstanding job to implement controls that enabled us to 
keep people safe while limiting work stoppages. Please do 
not become complacent and continue to adhere to the 
controls, even though we are through the worst. 

It is with great sadness that we lost Willie Nieman, Reinier 
Van Der Merwe, Peet Lourens, Martin Williams and Keith 
Goddard this year to illness. Our thoughts go out to all of 
their family and friends. 

We have great prospects ahead and are looking at 
opening new sites in new countries, starting new 
chapters and opening new frontiers. As I WRITE this, 
we are mobilising to enter Senegal. Even with the 
challenges, 2020 has been a good year for us.  Let’s 
close it out strongly and prepare to make 2021 
even better. 

All my best to you and your loved ones. Be safe.

- JAMIE

November, 2020



The locomotives and wagons asset base being led and 
operated by our people with mature skills has not only set 
our company apart from our competitors in many ways but 
has resulted in us being the benchmark and standard 
against which many smaller railways and State Owned 
Enterprises are compared. 

Our business started as a locomotive technical support 
service provider to the non-government sector. Soon, 
industrial companies saw the value of selling their old 
locomotive assets to Traxtion Sheltam, then known as 
Sheltam, having them refurbished and rented back to 
them in a better condition. This also allowed Traxtion 
Sheltam to employ mostly the same crew to operate 
these newly refurbished locomotives. Within 33 years, the 
business grew from owning no locomotives and wagons, 
to now owning 45 mainline locomotives, 8 smaller 
shunting locomotives and over 200 wagons. 

Traxtion currently employs 350 skilled, semi-skilled and 
experienced employees. These include qualified train 
drivers and/or operators and/or controllers, qualified 
shunting staff, qualified artisans – many of whom have 
over 30 years’ experience working in Africa and at the 
backbone of the business is a multifaceted support 
services team. In Africa the business skills have grown 
to manage more than 100 locomotives and 650 
wagons every day.

Without a doubt, some of our members can still recall the 
need for quality services being delivered out of running 
sheds at places like Van Dyksdrift, Bank Colliery, Tugela 
and Lubumbashi to name a few. To continue to satisfy the 
market’s ever increasing need for skilled workers, we 
established the Rail School and housed it within our Rail 
Services Hub, in Rosslyn. Our rail school, which is both 
TETA and QCTO accredited, has to date produced 54 diesel 
loco technicians and more than 500 drivers. 

Another consideration that sets us apart from many of our 
rivals is a management team with diverse skills sets and 
years of hands on experience. Several of the members who 
joined the company in the formative years are still integral 
to the delivery of quality railway services to our diverse 
client base across Africa. The combined years of railway 
experience in our executive committee totals in excess of 
160 years alone, and when one includes the company’s 
talented 16 managers, the years of hands on railway 
experience could easily add a further 440 years. 
Furthermore, as at the beginning of 2020 the average 
number of years the executive team has been leading 
Traxtion is in excess of 13 years.

Our business has prospered despite South Africa 
experiencing 3 to 4 economic downturns, a punishing 
global financial meltdown, climatic calamities and civil 
wars in countries we have operated in. This growth has 
been made possible by the ‘can do’ attitude and 
faithfulness of our staff and the unwavering backing from 
our shareholders. 

OUR GROWTH HAS BEEN A RESULT 
OF CONSISTENTLY TAKING LESSONS 
FROM THE PAST AND NAVIGATING 
THE NEXT GROWTH SEASON WITH 
EXCELLENCE. WHILE WE REMAIN 
HUMBLE WITH OUR FEET FIRMLY 
ON THE GROUND, WE KNOW THE 
SKY IS THE LIMIT! 

GROWING 
EXPONENTIALLY
NAVIGATING THE FUTURE
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ROSSLYN 
IS THE FUTURE
IT IS WITH GREAT PRIDE 
THAT WE HAVE WATCHED THE 
ROSSLYN RAIL SERVICES  HUB 
TAKE SHAPE OVER THE PAST 
YEAR OR SO. AMAZING STRIDES 
HAVE BEEN MADE TOWARDS 
GETTING THE WORKSHOP TO A 
FULLY FUNCTIONAL FACILITY. 

These and similar opportunities will be pursued in the 
future, ensuring that the facility is optimally utilised, earns 
income for the business and makes the shareholder 
investment worth while.

The Rosslyn Rail Services Hub lends itself as a perfect 
platform for Traxtion to showcase its technical capabilities. 
This state-of-the-art facility allows us to render quality rail 
services to Africa.

Complimentary to the Rosslyn facility, is the presence of 
the company’s part sales and supply chain teams that are 
situated at the facility, allowing for optimal collaboration 
on various technical projects. As mentioned above, a 
section of the workshop was recently developed into a 
wheel shop. This follows the acquisition of various wheel 
shop equipment, and most notably a Hegenscheidt wheel 
lathe and an industrial wheel press that has been installed 
in the workshop. The machines will be used to cut our own 
locomotive and wagon wheels, as well as to undertake 
light wheel repair work for our customers and other rail 
service providers.

Certain sections of the facility can potentially be leased to 
complimentary rail service providers. GPR Leasing for 
instance is utilising some space outside the main 
workshop, where they are upgrading two of their shunting 
locomotives. This serves as an indication that the facility 
lends itself ideal for upgrade collaboration opportunities 
that could take different formats. Traxtion Sheltam could 
provide the facility and equipment, the resources, or project 
management capability to other players in the market that 
would like to ‘plug into’ the facilities on offer.

The Rosslyn Rail Services Hub lends itself as a perfect 
platform for Traxtion to showcase its technical capabilities.
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Looking back to September 2018 when Willie 
Nieman, Operation Technical Manager, and his 
team moved into what was a ‘work in progress’ 
site, to the completion of work on the first 
customer locomotive being upgraded in March 
2019 and where we at right now. It is clear that 
we have come a long way. 

Our Rail Hub, a 50 883m² railway technical facility with 
a 7 370m² main workshop, is situated in the heart of 
Gauteng’s industrial hub, Rosslyn. The hub contains 
several railway lines, a pit, platforms, cranage, 
component refurbishment stations, a stores facility, 
fully fledged wheel shop and a training centre 
and offices.

At the heart of its service offering, the Rail Hub will be 
utilised to upgrade and overhaul our own locomotives 
that need some ‘TLC’ prior to being deployed into new 
lease opportunities. The facility can accommodate up 
to 12 locomotives at a time allowing us to refurbish or 
recondition close to 30 locomotives a year. Some of 
the customer projects currently under way in the 
workshop, include the major annuals on four GPR 
Leasing locomotives, the first of two Amandelbult 
locomotives being reconditioned as well as an Electric 
locomotive from Impala that recently arrived for a 
major overhaul. 



A safe and healthy workplace not only protects workers 
from injury and illness, it can also lower injury/illness 
costs, reduce absenteeism and turnover, increase 
productivity and quality, and raise employee morale. In 
other words, safety is good for business. Plus, protecting 
workers is the right thing to do.

Creating a safe work environment can include:

 •  Storing chemicals properly and keeping an 
     MSDS sheet handy

 •  Requiring that spills be mopped up immediately

 •  Not allowing boxes to be stacked overly high

 •  Providing protective clothing for employees

 • Holding training classes

No matter what your job is, it is important to reduce your 
risks of injury and illness at work. A safe and healthy 
workplace attracts and retains quality employees. It's 
an asset to a community, operates efficiently and 
enjoys a healthy bottom line. 

Before you can control hazards you need to know what 
the hazards are. Here are some ways to identify safety 
and health hazards:

REVIEW RECORDS OF ACCIDENTS, 
INJURIES, ILLNESSES, AND CLOSE CALLS

Look for trends or common factors in

 •  Kinds of injuries or illnesses

 •  Parts of body

 •  Time of day/shift

 •  Location

 •  Equipment

 •  Protective equipment

 •  Departments

 • Use checklists to locate dangerous conditions

 •  Watch employees work to spot unsafe 
     work practices

 •  Perform Job Hazard Analysis

 •  Conduct air and noise sampling where 
    exposures exist

ONCE YOU KNOW THE HAZARDS, 
YOU CAN DECIDE HOW TO CONTROL THEM

Prioritise the hazards you found

 •  Which are most likely to cause serious 
     injury or illness?

 •  Which can you fix immediately?

 •  Do you have to make long term plans 
     to correct some of the hazards?

Correct the hazards 

 •  Engineering controls eliminate the hazards   
     through safe tools, facilities, and equipment.   
     These are the best controls.

 •  Administrative controls don't remove the       
     hazards; they reduce exposure by changing the  
     work practices. For example, rotating workers,  
     rest breaks, training programmes.

 •  Personal protective equipment puts a barrier
 between the employee and the hazard, using, 
 for example, gloves or safety shoes. If you use  
 personal protective equipment, you have to   
 assess the hazard beforehand and train   
 employees the right way to use the equipment.

INSPECT THE WORKSHOP AND SITES FOR 
SAFETY AND HEALTH PROBLEMS, CURRENT 
AND POTENTIAL
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SAFETY 
FIRST



GET TO 
KNOW YOUR 
COLLEAGUES

MEET ZINHLE SIMAMANE

FUN FACTS 

Has lived in 4 countries – South Africa, Kenya, 
USA and Ghana.

Played provincial Indoor Netball in u21/u23 and 
Ladies B teams; and still likes to play socially.

Ran a half marathon in 2014 and vowed never 
to do it again! 

Enjoys traveling and has been to over 25 countries – 
has an extensive list of countries she plans to visit.

EDUCATIONAL BACKGROUND 

Zinhle matriculated from Roedean School SA in 2006, 
passing with 6 distinctions. She started her tertiary 
studies at the University of the Witwatersrand (Wits) in 
2007, pursuing a BCom in Accounting Science degree and 
completed her undergraduate degree in 2009, followed 
by the Certificate in Theory of Accounting (i.e. Higher 
Diploma in Accountancy) in 2010. Thereafter, Zinhle 
qualified as a CA in 2013. She decided to further her 
studies with the CFA institute and qualified as a 
Chartered Financial Analyst in 2017.

CAREER BACKGROUND 

Zinhle has held many job titles from the ages of 15 to 21, 
including babysitter, au pair, receptionist, Maths & 
Accounting tutor and bookkeeper. Post her studies at 
Wits, Zinhle joined PwC in the Banking and Capital 
Markets division as a trainee accountant working 
predominantly on audits of companies in the financial 
services industry.

She left PwC to join Finance at Absa in 2014, and worked 
there for 3 years across numerous roles and disciplines – 
budgeting and costing, projects and processes 
implementation, Rest of Africa reporting and financial 
control. In January 2017, Zinhle joined a mezzanine fund 
based in Illovo as a Finance Manager. After maintaining a 
career predominantly in Finance, Zinhle sought a new 
challenge which would allow her to utilise both her CA 
and CFA qualifications, and joined Traxtion in November 
2018 as a Commercial and Financial Analyst.

CURRENT POSITION 

Zinhle is based at the Traxtion Rosebank offices working as a Commercial and Financial Analyst. Her role 
encompasses financial modelling, deal analysis, debt & capital raising, accounting related tasks and stake-
holder engagement, with a focus on Traxtion’s international business in the Rest of Africa. She works very 
closely with both the CEO and CFO, as well as the Commercial team to provide holistic solutions to potential 
and existing client requirements.
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OUR COMPANY DNA IS EMBEDDED IN EVERY 
ACTION AND DECISION WE TAKE. IT’S AT THE 
CORE OF THE WAY WE INTERACT WITH EACH 
OTHER AND THE WORLD.

Safety is a priority for us. It ensures that each of us gets home to our 
families every day. As a multicultural company in a multicultural 
continent, we embrace diversity, and treat each other with respect. We 
take ownership of our roles because we know that we are 
accountable to ourselves, our colleagues and clients who depend 
on us to follow through on our deliverables. Our commitment to 
quality is unwavering as excellence is at the cornerstone of 
our business. In a complex and ever-evolving world, it is our 
dynamic can-do attitude and agility that sets us apart 
from the rest.

TRAXTION 
DNA
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